MEETING MINUTES
OF THE LOCAL GOVERNMENT EFFICIENCY COMMITTEE
PRINCETON PARK DISTRICT
OCTOBER 2, 2023

CALL TO ORDER:

The meeting was called to order by President Andy Marti at 5:00 p.m. at the Bureau
County Metro Center, Princeton, Illinois.

ROLL CALL:

Present were Commissioners Abbie Cochran, Andy Marti, Brandon Nyman, and Les
Youngren. Also present were Executive Director, Tammy Lange; Assistant Director &
Recreation Superintendent, Nick Davis; Resident Member, Liz Bonucci and Recording
Secretary, DeAnn Underwood. Commissioner Dennis Nink, Resident Members Jessica Boggs
and Bob Halberg were absent.

INTRODUCTIONS:

Introductions were made by those in attendance.

NEW BUSINESS:

Committee Organization — President Marti reviewed the rules of the Efficiency
Committee as established by the Illinois General Assembly for the Decennial Committees on
Local Government Efficiency Act, Public Act 102-1088 in 50 ILCS 70/1 et seq. This included
the duties of the committee, deadline for report submission, meeting requirements, FOIA and

Open Meetings Act, public participation, as well as what happens once the report has been
submitted.

Future Meeting Schedule — President Marti requested the date be set for the next
meeting of the Efficiency Committee. After some discussion, it was the consensus of the
committee to meet on Monday, November 6, 2023 at 5:00 p.m.

PUBLIC PARTICIPATION AND DISCUSSION:

Nothing was presented.

DISTRIBUTION OF DRAFT MATERIALS:

President Marti distributed a draft of the Efficiency Report for the Princeton Park
District which was prepared using a template from the IAPD.



ASSIGNMENTS:

President Marti requested each committee member review the draft of the Efficiency
Report for the Princeton Park District and note any changes, additions, or other information
which should be included. The report will then be discussed by the committee at the November
6" Meeting.

ADJOURNMENT:
At 5:25 p.m. motion was made by Commissioner Cochran and seconded by

Commissioner Nyman to adjourn. A roll call was taken: ayes — all; nays — none. The motion
carried.

Andrew D. Marti, President

Brandon Nyman, Secretary



